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I. Introduction
For ten years, the Philippines has remained 
steadfast in its commitment to energizing 
civic spaces and public participation, 
enhancing inclusive digital revolution, 
amplifying discourses on anti-corruption, and 
strengthening transparency and accountability 
reforms as one of the founding members of 
the Open Government Partnership – a coalition 
founded by innovators and democratic players 
who believes that a government whose doors 
are open to its people, is a government that is 
trustworthy and responsive to their needs.

From eight (8) countries and nine (9) civil 
society organizations in 2011, the OGP has now 
expanded to 78 countries, 76 local governments, 
and thousands of civil society organizations 
bringing in hard work and innovation towards 
empowering people to influence, inform, and 
partake in making policies and decisions directly 
affecting them.

The Philippines has been recognized as a global 
leader in the open government community 
through the presence of champions and reformers 
in various national and local governance 
landscapes—from high-level political leaders, 
career officials, civil servants, and civil society 
actors—who work hand-in-hand in advancing 
open government reforms in the country. The 
direction of the Philippine Open Government 
Partnership is driven by a multi-stakeholder 
group called the Steering Committee, which is 
composed of equal representation from the 
government and non-government supported by 
two Secretariats from both sectors.
The PH-OGP action planning and development 
process is characterized by participatory 
consultations, strong multi-sectoral 
partnerships, and open and constructive 
exchanges. This has led to credibly implementing 
action plans co-created with key civil society 
stakeholders and are driven by the high level 
buy-in and support from state officials and 
leaders. 

To improve on its multi-stakeholder processes 
and design and implement more ambitious 
commitments, PH-OGP action plans are 

subjected to an assessment conducted by third-
party researchers through the Independent 
Reporting Mechanism (IRM). The IRM regularly 
reports on the methodologies, results, and 
context of each action plan and publishes its 
assessments.

The Philippines’ action plans were built from 
the country’s commitment to improving public 
services and upholding public integrity anchored 
on a paradigm which seeks to widen the spaces 
for citizens in their very own government, hold 
public leaders to account and ensure that the 
benefits of governance reach the grassroots. 
This commitment is even more strengthened 
because PH-OGP framework is linked to various 
governance frameworks such as the Sustainable 
Development Goals and the Malasakit Pillar 
under the Philippine Development Plan 2017-
2022 under. The PH-OGP is also the main 
consultation platform of the Participatory 
Governance Cluster of the Cabinet or the PGC 
whose mandate is centered on bridging the 
Philippine government to the citizenry through 
active public engagement.

During the Philippines’ tenure in the Partnership, 
it has successfully co-created and implemented 
four (4) national action plans, with the fifth plan 
on its mid-implementation, which responds to a 
broad range of national issues. The hard-fought 
changes for a more transparent, accountable, 
and citizen-oriented governance have positively 
affected bureaucratic efficiency, economic 
resiliency, and greater citizen participation in 
the country.

The PH-OGP overcame the challenges of political 
transitions through a strong bureaucratic 
support from career officials which helped in 
gaining the trust of the current Administration. 
From the three action plans by 2016, two 
impactful action plans highly reflective of the 
goals of open governance followed.

Drawing from the wealth of experience in 
designing and implementing four action plans, 
the fifth PH-OGP NAP came to fruition through 
the groundbreaking shifts in the country’s 
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strategy based on the belief in the ability of 
democratic tools to create transformation 
in the governance setting. Through this, the 
fifth country action plan is recognized as 
the most demand-driven and most inclusive 
action plan spanning sixteen multi-sectoral 
consultations in all regions of the country. 
The significance of direct citizen engagement 
in shaping the PH-OGP NAP for 2019-2021 is 
exemplified.  This resulted to 11 game-changing 
commitments focused on genuine co-creation 
and transformative outcomes driven by a more 
convergent government. 

However, in early 2020, the COVID-19 has sent 
the entire global economy in a rapid downturn 
bringing more Filipinos to a vulnerable state. 
The health crisis drastically changed the 
global situation and disrupted economic 
activities and government projects including 
the implementation of the action plans of OGP 
member countries. The expected delays in the 
implementation of action plans prompted the 
OGP Criteria and Standards Sub-Committee 
to release a Resolution allowing one-year 
extension on the implementation of action 
plans, which is until August 2022.

It is in these extraordinary times that the world 
has shone a brighter light on the importance 
of participation and public accountability—
the very heart of OGP. Gearing towards 
addressing unprecedented challenges brought 
by COVID-19, the PH-OGP Steering Committee 
released a set of guidelines to help commitment 
holders in the revision and implementation of 
their milestones during the pandemic and how 
they can infuse pandemic response indicators 
in their commitments. This has resulted in the 
Revised PH-OGP NAP for 2019-2022 which was 
relaunched last December 16, 2020.

It is through this Report that the PH-OGP intends 
to continue facilitating the exchange of mutual 
trust between the government and its citizens 
and to deliver more outstanding and impactful 
results which can be felt by those in the margins. 
This shall provide a documentation and 
assessment of the process undertaken during 
the design phase of the PH-OGP NAP 2019-

2022. To make this Report a comprehensive 
learning tool, sections are allocated for the 
discussion on learnings and recommendations 
to enhance the PH-OGP process and increase 
the level of ambition of PH-OGP NAPs. This 
is also to comply with the Office Performance 
Commitment Review (OPCR) of the Fiscal 
Planning and Reforms Bureau (FPRB) under 
the Office of the Undersecretary of the Budget 
Policy and Strategy Group.
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II.	 Crafting the 5th National Action Plan (NAP)

The PH-OGP 5th National Action Plan (NAP) remained consistent with the previous NAPs in the 
co-creation process that it underwent.  The commitments enrolled in this NAP met the criteria set 
up by the PH-OGP Steering Committee:

Its enhanced co-creation process has led 
to ten (10) international commitments to be 
delivered by a more convergent government.  
Efforts at achieving a wider and more extensive 
participation at the grassroots were doubled 
as the OGP team went around the sixteen (16) 
regions of the country to be able to craft the 
Citizen’s Agenda.

Over a thousand non-government organizations 
were consulted through the Dagyaw Regional 
Townhall Sessions.  In addition, sectoral 
consultations were conducted to ensure 
inclusivity where the marginalized sector had 
representation in governance.  This includes 
indigenous peoples, children and youth, 
women and LGBT, among others.  This process 
characterizes the follow through intention of the 
current Action Plan, where the commitments 
are aimed at delivering effective and efficient 
service to the people, beyond lip service by a 
government that listens, responds and delivers 
on its promise.

anchored on one or more 
OGP values,

co-created with civil society,

ambitious commitment (with 
high impact and improves 

the status quo,

focused on improving public 
service delivery, and

with national government 
support,

with specific, clear, 
measurable, achievable, 
time-bound milestones

The 5th NAP is the first Action Plan where 
the development process was initiated by 
the non-government sector.  The pro-active 
engagement of partners resulted to inclusion 
of the participatory monitoring of the last mile 
schools, the participatory action research to 
help address early pregnancy and malnutrition 
and the institutionalization of social dialogues 
for the public sector for the DepEd, DSWD 
and DOLE commitments, respectively.  It also 
features co-creation of the implementation and 
monitoring plans of the commitments to ensure 
that these will be efficiently monitored.

The development process of the 5th NAP 
considered the strategies and recommendations 
in the following national and international 
governance frameworks, policies and 
publications: Philippine Development Plan (PDP) 
(2017 – 2022), UN Sustainable Development 
Goals (SDGs), Participatory Governance Cluster 
of the Cabinet Performance and Projects 
Roadmap (PGC-PPR), Independent Reporting 
Mechanism (IRM) Philippines, OGP Point of 

03



5th NAP Revision 
Process

MAY

APRIL

AUGUST - OCTOBER

NOVEMBER

DECEMBER

MARCH

JANUARY - FEBRUARY

MAY

JUNE - JULY

OCTOBER

DECEMBER

Start of implementation 
by commitment holders

PH-OGP Secretariat 
(government and non-

government) drafts 
guidelines on the 

extended implementation 
of the 5th National Action 

Plan

Orientation on the 
Guidelines on the 

Extended 5th NAP with 
government and non-

government commitment
holders.

Review and finalization 
of the revised NAP 

(includes public 
commenting)

Final review and 
signing of Head of 

Agency/Organization 
of their respective 

commitments

Online launch of the 
revised National Action 

Plan

OGP Criteria and 
Standards

Subcommittee issues 
Resolution – Covid19 

Pandemic

PH-OGP Steering 
Committee issues 
guidelines on the

extended implementation 
of the 5th NAP

Conduct of bilateral 
meetings and sectoral 

consultations

PH-OGP Steering 
Committee

Meeting on the Approval 
of the revised 5th NAP

Submission of the 
revised 5th National 
Action Plan to OGP 

Support Unit

Contact Manual, OGP Participation and Co-
creation Toolkit, and OGP Handbook on Rules 
and Guidance for Participants.

Three months into the implementation of the 
current Action Plan after its formal launch in 
December 2019, the country along with the 
rest of the world was adversely affected by 
the Covid-19 pandemic.  This led the OGP 
Criteria and Standards Sub-Committee to 
issue a Resolution allowing for extension 
of the Action Plan implementation of active 
member countries.  Hence, the PH-OGP 

Steering Committee issued the Guidelines 
on the Extended Implementation of the 5th 
PH-OGP NAP which allowed commitment 
holders to revise existing milestones and their 
timeline or include commitments related to 
Covid-19 response.  The co-creation process 
in the revision of the 5th NAP was sustained as 
agency-led and Secretariat-led consultations 
were conducted in revising the Action Plan.  A 
revised 5th NAP was finalized and launched 
virtually in December 2020. 
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III.    IRM Recommendation

The 5th National Action Plan (NAP) Mid-Term Self-Assessment Report considers the 
recommendations lifted from the following IRM Reports:

•	 4th Action Plan Hybrid (Design and Implementation) 2017-2019 ; and
•	 5th NAP Design 2019-2022 Reports 

The table below contains the key recommendations of the IRM and the key features of the 5th NAP, 
as well as actions taken by the Steering Committee.

Key Recommendations of the IRM 
Philippines

Key features of the 5th PH-OGP National 
Action Plan Process

4th National Action Plan Hybrid (Design and Implementation) Report 2017-2019

Design commitments to clearly articulate 
a theory of change.

1. Under the approved development process 
for the 5th National Action Plan, one of 
the criteria considered in reviewing and 
finalizing the commitments is it should be 
“ambitious” (i.e. stretches the government 
beyond its current state of practice, 
significantly improves status quo, and with 
high impact).  

The pilot implementation of the 
Commitment Monitoring Group (CMG) 
for the 5th NAP commitments have been 
operationalized through the initiative of 
the Non-Government Secretariat. The 
goal of the CMG is to ensure that OGP 
commitments in the 5th National Action 
Plan (NAP) 2019-2022 will be successfully 
implemented. These groups are composed 
of non-government partners who have 
expressed interest and willingness to 
monitor government’s commitment in the 
NAP (as third party) until 2022.

The composition of the government 
steering committee has two (2) seats for 
the Legislative – one for Senate and one for 
House of Representative (HOR). Currently, 
the Office of Senator Grace Poe was 
identified as open government champion 
occupying the Senate seat in the SteerCom 
while the seat for HOR remains vacant.

Increase the ambition of commitments, 
particularly by enhancing public 
accountability elements in recurring 
commitments and by exploring new 
areas.

Strengthen the protection of civic space 
by establishing independent investigation 
mechanisms, withdrawing restrictive 
legislation, and building trust among civil 
society.

Lobby for greater legislative support by 
raising awareness and advocating open 
government principles among members 
of Congress.

2.

3.

4.
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Key Recommendations of the IRM 
Philippines

Key features of the 5th PH-OGP National 
Action Plan Process

4th National Action Plan Hybrid (Design and Implementation) Report 2017-2019

Philippines’ Design Report for the 5th PH-OGP National Action Plan

Strengthen the monitoring of 
commitments to facilitate effective 
implementation.

Improve the policy design of 
commitments to align better with the 
solution to the public problem identified

Hold workshops and/or create guidelines 
to gather experiences, best practices, 
and challenges from locally focused 
commitments

5.

6.

7.

On March 2, 5, and 9, 2021, a series of 
M&E Consultation Workshops was held 
to present and solicit feedback on the 
current M&E Framework being used by 
the Secretariat in monitoring commitment 
implementation. The objectives of the 
consultation are:

•	 To ensure that the monitoring 
mechanism (e.g., framework, tools) 
responds to the need of the Steering 
Committee and Secretariat to know the 
progress of commitment implementation 
and determine areas for intervention, as 
needed; and

•	 To identify areas for enhancement in 
the current monitoring framework and 
tools based on inputs from key OGP 
stakeholders.

The results of the workshop were presented 
to the PH-OGP Steering Committee last 
March 22, 2021 highlighting the four 
areas of concern which are (i) Monitoring 
or Reporting Tool, (ii) Rating System, (iii) 
Communication and Dissemination of 
Commitment Status, and (iv) Learning.

Currently, the revised Monitoring/Reporting 
Tool (See Annex A) is being applied to 
the 5th NAP commitments while the M&E 
framework is being reviewed and revised for 
finalization.

The approved co-creation guidelines for the 
5th NAP has utilized a uniformed Agency 
NAP Commitment Form where it explicitly 
asks the following questions:

•	 What is the public problem that the 
commitment will address?

•	 How will the commitment contribute to 
solve the public problem?

In 2019 the PH-OGP went to sixteen (16) 
regions of the country to hold co-creation 
workshops and consultations for the 
development of the 5th NAP. Locally-
focused commitments such as the 
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Philippines’ Design Report for the 5th PH-OGP National Action Plan

Freedom of Information Program, Support 
to Local Government Program, Policy 
Issuance on Local Tourism Development 
Management Program, Last Mile School 
Program, Mainstreaming implementation 
of the Extractive Industries Transparency 
Initiative (EITI) Program, Strategic 
Communication Advocacy on the Revised 
Guidelines for IP mandatory representation 
were given the platform to discuss the 
commitments among local CSOs and 
consider inputs that will help refine the 
commitment design.

Incorporate a strategy to engage 
legislators to pass the Freedom of 
Information Bill

Collaborate with civil society to ensure 
civic participation is deepened and 
sustained across government beyond 
commitment implementation

8.

9.

The lobbying for the Freedom of Information 
(FOI) Bill in Congress remains the top 
priority of the FOI Project Management 
Office (PMO). Currently, the FOI-PMO 
has incorporated various strategies to 
further engage legislators to pass the 
FOI Bill particularly on the identification 
of HOR sponsor and the creation of a 
Technical Working Group (TWG) composed 
of government and non-governments 
representatives which regularly convenes 
before the public hearing with HOR 
Committee on Public Information to 
provide comments and suggestions on the 
administrative version of the Bill. 

On July 3, 2020, the Participatory 
Governance Cluster of the Cabinet issued 
PGC Resolution No. 1, s. 2020 on Ensuring 
Participatory Governance Measures in the 
Delivery of Public Service in Light of the 
COVID-19 pandemic.

The Resolution aims to ensure participatory 
governance measures in the delivery of 
public service especially on programs, 
projects, activities under the NAP for 
COVID-19. Additionally, it also intends to 
adopt the principles of citizen participation 
in evaluating policies and programs as 
provided in the research for PGC on giving 
flesh to its milestones for enhancing citizen 
participation, and to review and adjust the 
PGC PPR to adopt to the new normal.

Subsequently, the PH-OGP issued 
Resolution No. 1, s. 2021 on the Adoption 
of the Participatory Governance Metrics 
(PGM) for the PH-OGP 5th National Action 
Plan (NAP) last March 22, 2021 to identify 
strengths and areas of improvement in 
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Philippines’ Design Report for the 5th PH-OGP National Action Plan

Collaborate with civil society to ensure 
civic participation is deepened and 
sustained across government beyond 
commitment implementation

Enhance commitments with a focus on 
government responsiveness to citizen 
input

9.

10.

the participatory quality of government 
programs and projects from selected PH-
OGP commitments.

The Department of the Interior and Local 
Government (DILG) and the Presidential 
Communications Operations Office (PCOO) 
were identified as pilot agencies for the 
initial deployment of the PGM Tool for the 
purpose.

Currently, the design of the NAP co-creation 
process employs closing the feedback loop 
which documents the citizen’s inputs to 
the action plan and the response made by 
government commitment holders.
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IV.    Implementing the National Action Plan (NAP)

Table 1: Summary of Accomplishments (as of June 2021)

The 5th National Action Plan contains ten (10) commitments currently being implemented 
by thirteen (13) government agencies, together with six (6) non-government agencies which 
is first from the past action plans. The revisions made on the 5th NAP following the extension 
allowed by the OGP Criteria and Standards Subcommittee Resolution have allowed for inclusion 
of some commitments and additional milestones which contribute to the COVID-19 response. 
The Presidential Communications Operations Office (PCOO) added a milestone to facilitate the 
proactive disclosure of all COVID-19-related information from national government agencies. Its 
co-commitment holder, Youth Alliance for FOI (YA4FOI) has additional milestones on conduct of 
consultations on the FOI Bill, convening of multi-sector network of CSO advocates for FOI, creating 
tech-based tool for feedback from citizen experience on access to information and creating a 
tracker of public accessibility of Statement of Assets, Liabilities and Net Worth (SALN) among 
agencies.

No. Commitment

Strengthen Citizen Par-
ticipation in Govern-
mental Processes

Enhance transparen-
cy, accountability and 
participation in educa-
tional service delivery

Increase government 
data utilization through 
the publication of 
high-quality datasets 
on the Open Data Phil-
ippines (ODPH) Portal

Support for the Local 
Governance Program 

Basic Education Inputs 
Program

Open Data Philippines 
and National govern-
ment portal (gov.ph)

Fiscal Openness Pro-
gram

Policy Issuance on 
Local Tourism Devel-
opment Management

Non-Gov commit-
ments

Non-Gov commit-
ments

DILG

DEPED

CSO 
Education 

Cluster

DICT

DBM

DOT

PHILDHRRA

0

n/a

4

0

0

3

1

3

n/a

0

6

6

1

1

0

n/a

0

1

1

0

1

1.

2.

3.

Program Agency /
Organization

Not
started

On-
going

Accom-
plished
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No. Commitment

Establishment of an 
efficient, effective and 
participatory moni-
toring, validation and 
reporting mechanism 
for selected govern-
ment infrastructure 
programs and projects.

Institutionalize trans-
parency and account-
ability in the extractive 
industries

Passage of the Free-
dom of Information 
(FOI) Law and Localiz-
ing the FOI Program

Foster industrial peace 
through the proactive 
and inclusive engage-
ment of workers and 
employers in the for-
mulation and/or review 
of labor and employ-
ment policies

Working together to 
create a holistic and 
integrated approach 
to improving the lives 
of children and their 
families

Ensure IP Mandatory 
Representation in local 
legislative councils and 
policy-making bodies

Implementation of 
open contracting 
standards in public 
procurement

Project DIME (Digital 
Information for Moni-
toring and Evaluation)

Mainstreaming im-
plementation of the 
Extractive Industries 
Transparency Initiative 
(EITI)

Freedom of Informa-
tion (FOI) Program

Tripartism and Social 
Dialogue

People Powered Par-
ticipatory Development

Strategic Communica-
tion Advocacy on the 
Revised Guidelines for 
IP Mandatory Repre-
sentation

Adoption of Open Data 
Contracting Standards 
(OCDS) in PhilGEPS

Non-Gov commit-
ments

Non-Gov commit-
ments

Non-Gov commit-
ments

Non-Gov commit-
ments

Non-Gov commit-
ments

DBM

DOF

STANCe

YAFOI

CODE-
NGO

PSLINK-
PUBLIK

PCOO

DOLE

DSWD

NCIP

PS-
PHILGEPS

COA

CODE-NGO

3

0

0

0

1

0

0

0

5

3

2

2

1

1

1

3

6

2

2

5

4

1

3

9

1

2

0

2

0

0

3

2

4

0

0

0

2

1

3

4.

5.

6.

7.

8.

9.

10.

Program Agency /
Organization

Not
started

On-
going

Accom-
plished
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Table 2: Details of Accomplishments (as of June 2021)
GOVERNMENT SECTOR

Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Conduct of at least four 
(4) policy discussions on 
Transparency and Public 
Participation in the Budget 
Process with government 
and non-government 
stakeholders (Mid-term)

Issuance of updated policy 
guidelines on Transparen-
cy and Public Participation 
in the Budget Process 
(Mid-Term)

Establishment of a CSO 
Desk in DBM (Mid-term)

On-going

On-going

On-going

As of date, the DBM already conducted two (2) 
policy discussions: 

The DBM has drafted proposed amendments 
on Transparency and Public Participation in the 
budget process (e.g., Amendments made to the 
Budget Modernization Bill and NEP)

The proposed amendments were considered in 
the Budget Modernization Bill and are part of the 
administrative bill versions passed in Congress.

Aside from this, the DBM has already crafted 
a summary report on civic participation in the 
budget process.

The CSO Desk was established on March 30, 
2021 through the Office Order No. 106, s. 2021 
which designated the Governance Reforms 
and Fiscal Transparency Division (GRFTD) 
of the Fiscal Planning and Reforms Bureau 
(FPRB) to undertake the functions of the desk. 
Currently, the GRFTD is drafting the guidelines 
on the operationalization of the CSO desk to 
be subjected to consultation with the non-
government sector by August 2021.

1.

Department of Budget and Management (DBM)

October 27, 2019 – Round Table 
Discussion on Strengthening Citizen 
Participation and Practice on PFM (Marco 
Polo Hotel, Ortigas, Pasig City)
February 6, 2020 – Public Financial 
Management (PFM) Roadmap Workshop 
(Richmonde Hotel, Ortigas, Pasig City)

[a]

[b]

[a]

[b]

In addition, the DBM through the assistance of 
the PH-OGP Secretariat is holding a series of 
fiscal transparency webinars focused on the 
Mandanas-Garcia Case Supreme Court Ruling.

May 20, 2021 – IRA Noon at Ngayon: 
Alamin ang Magbabago
August 17, 2021 - Alamin ang Magbabago: 
Debolusyon at Transisyon sa Ilalim ng 
Mandanas-Garcia Case Supreme Court 
Ruling
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Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Publication of a baseline 
report on CSO’s inputs on 
ongoing and new spending 
projects and activities of 
the national government 

Passage of the Budget 
Modernization Bill institu-
tionalizing provisions on 
transparency and public 
participation in the budget 
process

On-going

On-going

The DBM is currently consolidating the FYs 
2019-2020 BP Forms C data as inputs to the 
baseline report being prepared.

The DBM, together with other agencies in the 
PFM Committee, such as the Department of 
Finance (DOF), Bureau of the Treasury (BTr), and 
Commission on Audit (COA), has been actively 
working on the drafting and shepherding of the 
Budget Modernization Bill (BMB). During the 
17th Congress, the bill was certified as urgent by 
the President, in both House of Representatives 
(HOR) and Senate of the Philippines. However, 
after the passage of the bill on 3rd reading in 
the HOR (under House Bill (HB) No. 7302), the 
Senate Bill (SB) version (under SB No. 1761) 
did not progress beyond the 2nd reading before 
adjournment. 

During the 1st Quarter of 2021, the latest 
administrative version of the bill was finalized. 
In comparison to the bill’s version in the 17th 
Congress, this administrative version has 
been streamlined to focus on key policies that 
need institutionalizing and strengthening. 
It specifically highlights the following: (a) 
strengthening of the implementation of the Cash 
Budgeting System (CBS); (b) strengthening 
oversight of the BTr on government bank 
accounts through the Treasury Single Account 
(TSA); (c) declaring the necessity of online 
financial transactions through the deployment/ 
development of an integrated financial 
management and information system (IFMIS); 
(d) establishing the oversight of internal 
audit standards; and institutionalizing public 
participation in the budgeting
process.

The latest administrative version was presented 
to the Legislative Executive Development 
Advisory Council (LEDAC) meeting last 
February 18, 2021. It was then transmitted on 
March 23, 2021 to the target sponsors in the 
18th Congress, namely, Cong. Salceda, Cong. 
Rodriguez, Cong. Legarda, Sen. Angara, and Sen. 
Villanueva. The administrative version of the 

Department of Budget and Management (DBM)
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Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

bill was filed in the House of Representatives 
by Cong. Salceda (under HB No. 9214) and 
Cong. Rodriguez (under HB No. 9239) last 
April 17 and 21, 2021, respectively. Following 
the coordination with the offices of the target 
sponsors, an initial discussion with the Office 
of Sen. Angara and the Legislative Budget 
Research and Monitoring Office 5 of 8 (LBRMO) 
was held on April 22, 2021. In line with the 
foregoing, the initial results of the study on CBS 
was submitted to said offices.

Department of Budget and Management (DBM)

Achieve OBI score of 71 Accomplished The Philippines has received an OBI score of 
76 out of 100 in the latest 2019 Open Budget 
Survey.

Our 2019 OBI score climbed nine notches higher 
to 76 (out of 100) from 67 in 2017, exceeding our 
2019 and 2021 OBI target scores of 67 and 71, 
respectively, under the Philippine Development 
Plan 2017-2022.

In addition, the Philippines also recently 
participated in IBP’s COVID-19 Rapid 
Assessment which aims to assess events, 
activities and developments that occur on or 
before 31 December 2021. The results of the 
survey will be discussed by the IBP on May 12.

Moving forward.

The DBM will be participating again in the 
2021 OBS round which will be conducted in 
September and the results will be released in 
April 2022. However, for the FY 2022 budget, the 
DBM will continue to:

Ensure timely publication and 
comprehensiveness of the seven (7) key 
budget documents and
Sustain the publication of the People’s 
Budget Series to better inform the public 
about the national budget

[a]

[b]

September 2021: Participation in OBS 2021 
round

April 2022: Results of the 2021 OBS
May 2022: Launch of OBS Results

13



Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of Budget and Management (DBM)

Department of the Interior and Local Government (DILG)

Creation of an Inter-Agen-
cy Task Force on Fiscal 
Transparency

On-going The DBM is currently reviewing the internal 
Fiscal Openness Group and exploring the multi-
stakeholder representation of the Inter-Agency 
Task Force on Fiscal Transparency.

The establishment of the IATF on Fiscal 
Transparency intends to have a more effective 
and efficient inter-agency coordination on fiscal 
matters to further improve fiscal transparency 
and the country’s OBI score.

This shall be established by GRFTD under the 
FPRB.

Milestone No. 1: Conduct 
of Town Hall Meetings

Conduct of at least 115 
two-hour episodes (8 epi-
sodes per region) of virtual 
town hall meetings

Make the agenda identifi-
cation process co-steered 
by CSOs

•	 TWG with CSO 
co-convening (own-
ership

•	 Transparency in 
the agenda setting: 
advanced dissem-
ination of topics 
(inclusion)

On-going

On-going

Dagyaw 2020

Dagyaw 2020 National TWG included Right to 
Know, Right Now! (R2KRN) Coalition and CODE 
NGO.

Dagyaw Topics were selected with feedback and 
approval of CSO NTWG Partners

Documentation of NTWG Meetings are also 
available: LINK

Dagyaw 2020 Regional TWGs instructed to 
partner with CSOs

Dagyaw 2021

Preparation ongoing. NTWG and RTWG 
meetings starting by August 2021.

For Dagyaw 2020:

•	 10 National Dagyaw episodes conducted
•	 37 Regional episodes conducted

Planned episodes for Dagyaw 2021:

•	 4 National episodes
•	 16 Regional episodes
•	 81 Provincial episodes

2.

14

https://www.drive.google.com/drive/folders/1bbg0a7jcjkNVGrkHwRzIrjwfIHwtLET7?usp=sharing 


Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of the Interior and Local Government (DILG)

Record stream events 
documenting issues raised 
and subsequent govern-
ment response during the 
virtual town hall meetings

Online publication of annu-
al report

Milestone No. 2: Oversee 
local governments in pro-
moting the establishment 
and operation of people’s 
and non-governmental 
organization

Establishment of baseline 
data on CSO accreditation 
and reconstitution of LSBs 
in at least 50% of the LGU

Development of opera-
tional guidelines for the 
conduct of webinars for 
CSO members of the local 
special bodies

Conduct of three (3) CSO 
webinars to be participated 
by at least 570 CSO mem-
bers of the local special 
bodies in provinces and 
HUCs/ICCs

Completed

Completed

On-going

On-going

On-going

•	 Documentation for each Dagyaw available 
below:

National Dagyaw Documentation: LINK

Regional Dagyaw documentation: LINK

•	 Assessment of Dayaw 2020 entitled 
“Dagyaw Virtual Sessions 2022: 
Accentuating Lessons to Boost Open and 
Inclusive Government Citizen Dialogues” 
already published

Link to File

•	 Finished.

Baseline report: CSO Accreditation and 
Membership in Local Government Councils and 
Special Bodies

Link to Report

•	 Finished.

Baseline report: CSO Accreditation and 
Membership in Local Government Councils and 
Special Bodies

Link to Report

Instead of conducting 6 webinars (3 within the 
mid-term and a total of 6 by the end of term with 
570-1,800 CSOs participants), DILG decided to 
embark on the implementation of the Capacity 
Development Program which will be rolled out to 
around 28,000 CSO members of the local special 
bodies in all provinces, cities and municipalities 
of the 16 regions.

The program’s pilot run which includes the 

15

https://www.drive.google.com/drive/folders/1na_0WGz9WIrp9YGalK7kReXx8Rba6vGq?usp=sharing
https://www.drive.google.com/drive/folders/1lbIUeeMFmYxoH-Ox8TzvCWoz6Fw--dyv?usp=sharing 
https://www.drive.google.com/file/d/19OXVZ5yV-ioI1TqgDPvpD2g7xiEoPKN6/view?usp=sharing 
https://www.drive.google.com/file/d/1T14imW2X3hUx6xuqk0JbNMwZyQHZLb-/view?usp=sharing 
https://www.drive.google.com/file/d/1T14imW2X3hUx6xuqk0JbNMwZyQHZLb-/view?usp=sharing 


Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of the Interior and Local Government (DILG)

Development of CSO prim-
ers and infographics

Development of an up-
dated database on CSO 
accreditation and recon-
stitution of LSBs covering 
all provinces, cities and 
municipalities*

Conduct of at least six (6) 
CSO webinars to be par-
ticipated by at least 1,800 
CSO members of the local 
special bodies in provinc-
es, cities and municipali-
ties*

Updated CSO primer and 

Conduct of three (3) CSO 
webinars to be participated 
by at least 570 CSO mem-
bers of the local special 
bodies in provinces and 
HUCs/ICCs

On-going

Not-started

Not-started

Not-started

Primers and infographics will be produced once 
the training modules have been developed.

conduct of webinars has been initially been set 
from April to June 2021. However, due to the 
lengthy process in developing the modules and 
the device of the DILG filed officers and LGU 
functionaries to conduct a Trainers Training, 
the pilot run has been moved to September to 
October 2021. This activity will be conducted 
in 8 regions, 40 LGUs, and will involve a total of 
320 CSO members of the LSBs.

Prior to the pilot run, a review/pre-test of the 
LSB Modules will be conducted in all regions 
to be participated by 48 LGUs and 144 CSOs in 
July to August 2021.

Program accomplishments as of date includes 
the following:

development of the 3 sets of training modules 
(LDC, LHB, LScB)

conduct of survey and FGD on training 
methods involving 1,157 LGUs and 1,974 CSOs 
nationwide.

*For further information about the program, 
please refer to the additional portion of the 
report.
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Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of the Interior and Local Government (DILG)

infographics are produced 
and distributed to the CSO 
members of the LSBs in 16 
regions*

Milestone 3: Implementa-
tion of Civic Technology for 
Governance Innovations 
through Citizen Feedback 
System

A policy paper endorsed 
to the Participatory Gover-
nance Cluster (PGC) on the 
use of civic technology in 
conducting transparency 
and accountability initia-
tives

Development of a custom-
izable citizen feedback 
system

Issuance of operational 
guidelines for the imple-
mentation of the citizen 
feedback system*

Expand the coverage and 
use of citizen feedback 
system to Local Govern-
ments*

Establishment of public 
portal for the citizen feed-
back system

Conduct virtual roadshows 
feating the citizen feed-
back system in at least 2 
SUCs of every region (Total 
of 16 regions) *

On-going

Not-started

Report for accomplishments of program: 
Development Live (DeVLIVE) Pilot Assessment: 
Lessons Learned for a Citizen Participation-
Focused Civic Technology

Link to report. 

 

Other set of deliverables currently on hold as 
there is the current restructuring and ongoing 
preparations for expansion of the DevLive 
for 2022. Backend is currently undergoing 
renovation to meet the
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Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of Tourism (DOT)

Department of Education (DEPED)

Department of Information and Communications Technology (DICT)

Dialogues or Forum with 
CSOs to determine priority 
and “most” requested data

100% increase of baseline 
number of government 
agencies to contribute in
the ODPh Portal 

Revision, finalization, and 
Adoption of the JMC

n/a

Release of signed policies 
and guidelines to institu-
tionalize the Open Data 
Philippines

ODPh Awareness
Campaigns to all stake-
holders including gov-
ernment agencies, local 
government units,
CSOs and Filipino citizens
in general

Preparation and approval 
of IRR

Circulation/Roll out of the 
JMC and IRR

Conduct of Capability 
Building Workshops for 
CSOs

On-going

n/a

On-going

On-going

On-going

On-going

3.

4.

5.

There has been no dialogue conducted yet, 
instead, a participation tool is added and made 
available on the website. The tool includes a 
field wherein users can add their requested data.

99 organizations are onboarded (75 of these 
organizations have already uploaded to the 
portal)

The DICT focused on increasing the number of 
data, particularly on health, rather than on the 

Comments from both agencies have already 
been submitted.

Conduct of presentation/ consultation 
workshops with the concerned stakeholders on 
the revised draft will be scheduled.

Pending submission of Status Report

The draft Joint Memorandum Circular with 
PCOO for the Open Data Guidelines has already 
been reviewed by PCOO and the Open Data 
team is now awaiting the feedback from the 
DICT’s Office of the Undersecretary for Digital 
Philippines.

Manuals and briefers are accessible on the 
portal. IEC materials were also uploaded to 
the NGP social media accounts. This is a 
continuous effort of the DICT.

Preceding milestone must first be accomplished 
before transitioning to the next

Preceding milestone must be accomplished 
before transitioning to the next

Preceding milestone must be accomplished 
before transitioning to the next
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Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of Information and Communications Technology (DICT)

number of organizations.

Since January 2020, ODPH has increased its 
number of available datasets in the portal by 
28.94%. Among the datasets added are 41 
datasets from DOH COVID-19 Data Drop.

Systems Enhancement of 
ODPh and GOVPH Portals 
features, user interface 
(UI), and user experience 
(UX)

Presence of gender aggre-
gated data of ODPH Portal 
users and feedback results

Compliance with the Ac-
cessibility Guidelines as 
prescribed by DICT MC No. 
2017-004 entitled “Pre-
scribing the Philippine Web 
Accessibility Policy
and Adopting for the Pur-
pose ISO/IEC 40500:2012 
Information Technology 
- W3C Web Content Acces-
sibility Guidelines (WCAG 
2.0) as the Philippine 
Standard for Making Web 
Content More Accessible 
to a Wider Range of People 
with Disabilities”

On-going

Accomplished	

On-going

The DICT is set to conduct system updates 
by the end of 2021 to improve the system 
features and functionalities. The procurement 
activities for developers that will implement the 
enhancements are ongoing.

GOVPH is now being migrated to a new content 
management system; development in the 
staging site is 90% complete.

Continuous implementation of the feedback 
mechanism which was added to the portal to 
know more of the users including their gender.

Updates on the statistics:

ODPH: 50% of the feedback received are from 
male users and 50% are from female users.

GOVPH: 38.2% of the users
giving feedback are female, and 55.9% are male. 
5.9% preferred not to indicate their gender/sex.

GOVPH had deployed accessibility features. 
However, the portal is currently being migrated 
to a new environment and in a simplified 
version.

The implementation of the accessibility features 
will follow once the migration is completed.
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of Budget and Management (DBM) Project DIME PMO

Drafting the Functional and 
Technical Documents with 
the following Sections:

[A] Functional Require-
ments
Document The function-
al manual specifies the 
function that a component 
of the Department must 
perform about M&E. It 
focuses on
what the other stakehold-
ers might achieve in re-
sponse to the function and 
defines the requirements 
to be
implemented by DIME.

[B] Technical Requirements 
Document

A technical requirement 
document defines the 
functionality, features, 
and purpose of the tool. It 
includes those related to 
navigation, content, man-
agement, design, security 
and more.

[a] A section on Transpar-
ency and CSO participation 
in Project DIME

[b] A section on utilization 
and response to citi-
zen feedback submitted 
through Project DIME

Refinement and Finaliza-
tion of the business pro-
cess manual

Launch of the interactive 
DIME Transparency Web-
site

6. On-going

Not started

Not started

Status of activities for this milestone is on pace 
to be completed, as scheduled. Please see 
Description of results section for additional
details.

n/a

n/a
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Table 2: Details of Accomplishments (as of June 2021)

No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of Budget and Management (DBM) Project DIME PMO

Department of Finance (DOF)

Presidential Communications Operations Office (PCOO)

Conduct capacity building 
activities for Project DIME 
Task Force, national gov-
ernment agency represen-
tatives, and civil society 
stakeholders on the Busi-
ness Process Manual and 
Project DIME website

Systematic disclosure of 
extractives information 
through an integrated net-
work of independent data-
bases and web portals.

Public register of benefi-
cial owners of extractive 
companies.

Standardized gender audit 
tool for extractive compa-
nies.

Draft an administration 
version of the FOI Bill and 
lobby to FOI Champions in 
the Senate and House of 
Representatives.

8.

7.

Certification of the FOI 
as an urgent legislative 
measure by the Office of 
the President of the inclu-
sion of the FOI as part of 
the President’s Legislative 
Agenda

Not started

On-going

Accomplished

Accomplished

Accomplished

On-going

n/a

Memorandum of Agreement for the publication 
of the EITI data sets in the National Government 
Portal currently for review of DICT.

Disclosures on beneficial ownership are 
available in an online registry accessible via the 
PH-EITI Website.

A gender and employment survey form was 
adopted as a new reporting template in the 
Online Reporting in the Extractives (ORE) Tool.

Companies targeted to participate in the PH-
EITI seventh reporting cycle were the first users 
of the reporting form.

●Administrative version of the bill submitted to 
FOI champions last July 15, 2019 and December 
10, 2019.

●Conducted 5 outreach engagement activities to 
both Houses of Congress.
●
Conducted 10 outreach activities to both 
Houses of Congress.

The draft certification is still being reviewed by 
the Office of the Deputy Executive Secretary for 
Legal Affairs – Office of the President.

Public deliberations and TWG meetings on the 
FOI Bills spearheaded by the HoR Committee on 
Public Information are on-going.
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Presidential Communications Operations Office (PCOO)

Conduct 4 public consul-
tation activities to gather 
feedback on the FOI Bill.

Lobby the issuance of 
50 local FOI Ordinances 
through a local FOI Accel-
eration Program.

Conduct 10 capaci-
ty-building/consultation 
activities for LGUs and 
local government champi-
ons.

Monitor and evaluate the 
FOI implementation of 
LGUs with local ordinanc-
es/EOs.

Facilitate proactive disclo-
sure of all COVID-related 
information from NGAs per 
cluster.

Conduct 4 sector-specific 
capacity-building/engage-
ment activities (online or 
offline) fpr women. LGBTQ, 
PWDs, and IPs

Support the organizing of 
network of CSO advocates 
for FOI (offline and online).

Accomplished

Accomplished

Accomplished

On-going

On-going

On-going

On-going

A total of 30 public consultation activities were 
conducted from May 2019-June 2021.

To date, 54 LGUs have successfully passed their 
ordinances or issued EOs vs target of 50.
●
Seven LGU Congress were conducted vs target 
of 2.

11 capacity-building trainings were conducted.

Please note that although PCOO can 
include provision as to the submission of 
implementation reports of LGUs in the draft 
FOI ordinance, LGUs still have the discretion 
in adopting said provision considering their 
autonomy based on the Local Government Code 
of 1991.

Proposed catch-up plan is through the conduct 
of FOI Practice Projects in partnership with 
CSOs.

Staging site already created however it is still 
not for public viewing as the eFOI Portal is 
currently undergoing enhancements.

Initial phase on posing IATF for Management of 
Emerging Infectious Diseases Resolutions on 
the eFOI Portal.

A keyword-based search has been adopted by 
the portal for easy and convenient retrieval of 
COVID-19 related data and information.

Programs conducted mainly focused on women 
and LGBTQIA+ community.

Three engagement activities were already 
conducted versus the target of four.
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of Labor and Employment (DOLE)

Department of Social Welfare and Development (DSWD)

Reconstitution and/or ex-
pansion of labor represen-
tation in the NTIPC and the 
RTIPC to include sectoral 
representatives (formal, 
informal, migrant, public, 
and women)

9.

Deliberation of regional, 
industry, and/or sectoral 
concerns on labor and em-
ployment by the RTIPCs

Ensure representation of 
relevant sectors in OGP 
commitment activities.

Development of Research 
Design, work plan, training 
modules and tools, and 
training of trainers in PAR.

Strengthen partnership 
through signing of MOU 
between DSWD, DBM, 
DILG, CSOs, and LGUs

Conduct of trainings for 
parent and youth leaders/
volunteers of the PAR 
groups

10.

Conduct of the PAR, in-
cluding development of 
community action plans 
based on the research 
results

On-going

On-going

On-going

On-going

Not started

Not started

Not started

DOLE-BLR is currently reviewing DOLE 
Department Order No. 140 particularly 
the definition of “most representative 
organization” to address difficulties in gathering 
sectoral nominees in RTIPC where only few 
organizations satisfy said criteria to further 
ensure inclusivity in tripartite councils.

Membership in the NTIPC is by Presidential 
appointment and DOLE will endorse 
sectoral representatives and their profile for 
consideration.

DOLE continuously providing assistance to ROs 
to ensure uninterrupted functioning of RTPICs 
not limited to funds for honoraria of RTPIC 
members and for the premium subscription of 
videoconferencing platforms and other online 
tools.

DOLE ensures representation in tripartite 
councils for inclusivity.

Research design and work plan already 
completed.

The hiring of the consultant for the module 
development was affected by the pandemic and 
the process took 5 months (Jan-May 2021).

CSO partners in Visayas and Mindanao 
withdrew their participation on the project.

New partnerships were established in May-June 
2021.

Dependent on the accomplishment of the 
preceding milestone.

Dependent on the accomplishment of the 
preceding milestone.
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Department of Labor and Employment (DOLE)

National Commission on Indigenous Peoples (NCIP)

Implementation of com-
munity action plans based 
on research results

Processing, analysis, and 
packaging/dissemination 
of the PAR Experience 
towards addressing issues 
identified on malnutrition 
and early pregnancies and 
forwarding recommenda-
tions

10 IPMR IEC/Selection 
Activities

11.

Increase in percentage 
of provinces, cities, and 
municipalities with IPMRs 
(baseline in 2015: 7%)

Online publication of the 
State of the IP Situation in 
the Philippines

Pilot implementation of 
Ulat Katutubo/IPMR Re-
porting in IP communities.

Reinstitutionalization 
of IPCC/IP Consultative 
Bodies

Not started

Not started

On-going

On-going

Not started

Not started

Not started

Dependent on the accomplishment of the 
preceding milestone.

Dependent on the accomplishment of the 
preceding milestone.

Difficulty in adoption of social media and 
facilitating of engagement online with IP 
communities since selection activities require 
rituals and other sui generis that cannot be 
performed virtually.

The agency tried engaging IP communities 
through online meetings but with obvious 
limitations such as poor signal reception.

The agency issued 2 resolutions last 2020 to 
holdover IPMRs with expiring terms until such 
time that restrictions on mobility and assembly 
are lifted in areas were IPMR selection needs to 
be conducted.

Increase of IP representation in LGUs has risen 
to 40% since the index year.

Dependent on the approval of tier 2 projects 
under items 4 and 5 (ICC/IP consultative bodies 
and reporting to IP communities).

Ulat Katutubo is yet to be scheduled due to 
COVID-19 restrictions.

Some Ulat Katutubo was held online but not 
in IP communities or constituencies who can 
validate said report.

Dependent on the approval of tier 2 projects 
under items 4 and 5 (ICC/IP consultative bodies 
and reporting to IP communities).
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

National Commission on Indigenous Peoples (NCIP)

Philippine Government Electronic Procurement System (PhilGEPS)

Ensure representation of 
relevant sectors in OGP 
commitment activities

Stakeholder-identified 
public procurement data 
obtained and mapped 
against the OCDS and if 
possible, specific-stake-
holder needs- to use ma-
trix of documents (OCDS 
vs GPRA)

Re-design the PhilGEPS to 
build the user needs into 
the System

Requested the GPPB 
through the GPPB-TSO for 
policy issuance directing 
procuring entities to pub-
lish required data

12

Capacitate selected pro-
curing entities in publish-
ing procurement data in 
PhilGEPS (training work-
shops to be conducted 
online)

Capacitated CSOs, private 
sector, and government 
representatives to access 
and use contracting data 
published on PhilGEPS

Capacitated COA Auditors 
and citizen-partners/au-
ditors in using published 

On-going

Accomplished

On-going

On-going

Accomplished

On-going

On-going

Conduct of IP representation activity online 
through “IPMRs as Integral Part in Nation-
Building” last October 7 2021 which realized an 
audience count of 531 individuals from across 
the country.

•	 Government agencies – Aug 24, 2020
•	 Merchants – Aug 19, 2020
•	 CSOs, Academes, and Business Groups – 

Aug 20, 2020
•	 COA Auditors – Aug 25, 2020

Delay brought about by the delayed delivery of 
the mPhilGEPS provider.

Catch-up plan includes internal development 
of the mPhilGEPS Data dashboard (on-going 
development of the draft version until Dec 2021 
and final version for release in June 2022).

On-boarding of the policy expert accomplished 
last July 2020.

Drafted the proposed content of the policy last 
Dec 2020.

Tentative schedule of submission to the GPPB 
TSO in July 2021.

Government agencies – Aug 10-17, 2020

Government agencies – Nov 9-11, 23-24, 2020

First batch of the data literacy workshop was 
conducted in Sept 2020.

Preparation for the second batch which will be 
conducted on Aug 2021 on-going.

Preparation for this activity scheduled on Aug 
16-20, 2021 currently on-going.
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No. Milestones / Key
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Completion 
Level Remarks / Notes

Philippine Government Electronic Procurement System (PhilGEPS)

data for its audits under 
the umbrella of the CPA 
initiative

Civil society and the pri-
vate sector are capacitated 
to use contracting data for 
evidence-based policy and 
practice recommendations 
for their advocacies related 
to health, market competi-
tion, and more responsive 
procurement policies and 
processes

Policy recommenda-
tion submitted to GPPB 
through the GPPB-TSO in 
response to evidence gen-
erated through the use of 
PhilGEPS data by different 
stakeholders.

PS-PhilGEPS staff are ca-
pacitated to develop data 
visualization tools that can 
aid in dashboard devel-
opment using contracting 
data in OCDS format

Collaborated with DICT 
in linking to PhilGEPS 
platform to its Open Data 
Portal

Collaborated with PCOO 
FOI Monitoring Team

Relevant sectors are rep-
resented in OGP commit-
ment activities

Explored possibility of 
publishing gender and 
inclusivity relevant data

On-going

On-going

Not started

On-going

Not started

On-going

On-going

First batch of the Ideathon was held in Oct 2020.

Preparation for the second batch scheduled on 
August 2021 is underway.

On-boarding of the policy expert and drafting of 
the proposed content of the policy are already 
accomplished.

Tentative schedule of submission to the GPPB-
TSO on July 2021.

Internal training to be conducted in Dec 2021.

On-going development of the dashboard until 
Dec 2021 for its draft version.

Schedule has yet to be finalized because of the 
pandemic.

Sectoral representation considered in all 
activities.

Milestone related to the development of the 
dashboard with its draft version for development 
until Dec 2021.

Graphical representation in the data dashboard 
for inclusion.
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Table 2: Details of Accomplishments (as of June 2021)

No.

No.

Milestones / Key
Performance Indicators

Milestones / Key
Performance Indicators

Completion 
Level

Completion 
Level

Remarks / Notes

Remarks / Notes

Commission on Audit (COA)

Collaborated with 
PhilGEPS in identification 
of user (auditors) needs 

13.

Collaborated with 
PhilGEPS in capacitating 
COA auditors and citi-
zen-partners/auditors in 
using published data for its 
audits under the umbrella 
of the CPA initiative

Utilized procurement data 
published in the PhilGEPS 
in CPA Engagements

Relevant sectors are rep-
resented in OGP commit-
ment activities

Accomplished

On-going

Not started

Not started

Procurement data need identification workshop 
was conducted last Aug 25, 2020.

Implementation of the commitment was put on-
hold due to the resignation of the Director.

Conversations with PS-PhilGEPS resumed last 
June 28, 2021.

Dependent on the completion of the capacity-
building activities on the use of PhilGEPS.

This will commence after the first CPA 
Engagement

Philippine Partnership for the Development of Human Resources in Rural Asia (PhilDHRRA)

Strengthen citizen participation in the governance processes

Establish partnership with 
DILG and TFPLG on Citi-
zen-Led Monitoring using 
DevLIVE

Capacity-building on Citi-
zen-Led Monitoring using 
DevLIVE

Actual citizen monitoring 
of DILG/LGU projects in 
18 municipalities using 
DevLIVE platform imple-
mented 

1. Accomplished

On-going

Not started

160 (96 female, 64 male) out of the target of 
180 were trained using the DevLIVE mobile 
application.
●
Two target areas could not use DevLIVE and 
opted for another tool for project monitoring 
since there is no project/program that they can 
monitor using the application.

Project monitoring will commence on Sept 2021.

NON-GOVERNMENT SECTOR
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

CSO Education Cluster led by Education Network (eNet) Philippines

Caucus of Development NGO Networks (CODE-NGO)

Issuance of DepEd Memo/
Order on adoption of 
participatory monitoring 
and evaluation platform on 
adequacy of basic educa-
tion inputs to the identified 
“Last Mile Schools” for 
DepEd as an OGP commit-
ment.

2.

Established partnership 
with DBM/DIME PMO on 
posting and usage of con-
tracting information and 
monitoring

3.

Training of 10 CSOs (from 
5 organizations) on moni-
toring of projects covered 
by DIME

5 Re-entry plans on moni-
toring projects under DIME 
crafted by trained CSOs

Social preparation, mobili-
zation, and capacity-build-
ing/training for the roll-out 
of the Participatory Moni-
toring Platform.

Respond to service gaps 
identified in the 50% of the 
physical target based on 
approved budget.

Conduct of LMS Partners 
Forum

Not started

Not started

Accomplished

Accomplished

Not started

Not started

Not started

1. Accomplished

Could not proceed due to the absence of the 
Memorandum of Agreement/Understanding 
with the Department of Education brought by 
the pandemic.

As agreed with DepEd, the CSO Education 
Cluster revised its commitment to focus on the 
infrastructure construction and distribution of 
the computer packages to the 44 identified LMS.

Monitoring of the Learning Continuity Plan 
will not be included in the commitment plan 
however the CSO Education Cluster can still 
pursue this matter outside of the commitment.

CODE-NGO has not touched base again with 
DIME focal person.

CODE-NGO to follow through this commitment.

Dependent on the finalization/release of the 
Memorandum of Agreement/Understanding 
cited in the first milestone.

Dependent on the finalization/release of the 
Memorandum of Agreement/Understanding 
cited in the first milestone.

Dependent on the finalization/release of the 
Memorandum of Agreement/Understanding 
cited in the first milestone.
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Establishment of an efficient and effective technology-enabled participatory validation and reporting 
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Sectoral Transparency Alliance on Natural Resource Governance in Cebu (STANCe)

Public Services Labor Independent Confederation - National Public Workers’ Congress (PSLINK-PUBLIK)

Submitted policy paper 
to DBM/DIME PMO 
based on results from the 
monitoring

Policy advocacy/
Continuous dialogue with 
DIME

Policy recommendations 
adopted by DBM/DIME

Conduct webinars to 
promote and/or serve as a 
venue for social dialogue

Conduct survey among 
public healthcare workers 
as regards to the imple-
mentation of Bayanihan to 
Heal as One Act specifi-
cally on their benefits and 
entitlements

Establishment of a local 
multi-stakeholder forum or 
council for data disclosure 
and analysis.

4.

5.

Enhancement of local, 
provincial extractives data 
including social and envi-
ronmental payments

On-going

Accomplished

On-going

Accomplished

Accomplished

On-going

On-going

For submission to DBM-DIME this third quarter.

Conducted 2 consultations related to DIME 
transparency portal in 2020. The DIME portal 
was also presented in the Open Government 
Week last May 2021.

For the business process manual, outputs from 
consultations were supposed to be included in 
the manual.

For further consultations with DBM-DIME.

Regional and sectoral consultation with NGAs, 
S/LCUs, and GOCCs conducted from Oct – Dec 
2020.

National Conference on Promoting Quality 
Public Services through Social Dialogue 
conducted last Dec 16-17, 2020.

Survey results were presented during the 
national conference.

Mode of delivery changes from an actual, in-
person training to a mix of MOOC and facilitated 
(printed) modules. Special topics will be offered 
as webinars.

This milestone is a partnership with an HEI in 
the form of research. 

2 desk reviews were already done

Actual data gathering is placed on hold due 
to the pandemic measures in Cebu but other 
aspects of the research are moving in the 
desired direction.

Institutionalize transparency and accountability in the extractive industries

Foster industrial peace through the proactive and inclusive engagement of workers and employers in the 
formulation and/or review of labor and employment policies
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Public Services Labor Independent Confederation - National Public Workers’ Congress (PSLINK-PUBLIK)

Youth Alliance for Freedom of Information (YA4FOI)

Initiate dialogue with the 
OP through OES regard-
ing the issuance of the EO 
institutionalizing social di-
alogue in the public sector

Organize dialogue with the 
DBM and GCG regarding 
the salary and benefits of 
GOCC employees

Conduct six public con-
sultation activities with 
non-government sector to 
gather feedback on draft 
FOI Bill, implementation of 
FOI Executive Order, and 
rollout of local ordinances 
on FOI

Monitor the implementa-
tion of local FOI ordinanc-
es through FOI practice 
reports, citizen feedback 
interviews, and FOI pro-
cess walkthroughs

6.

Convene a multi-sector 
network of CSO advocates 
for FOI, and Conduct four 
capacity-building activi-
ties with the multi-sector 
network.

On-going

On-going

On-going

On-going

On-going

Draft EO submitted through the office of Sen. 
Bong Go.

OES requested DOLE-BLR to provide comments.

DOLE-BLR commented favorably and endorsed 
the EO.

Status of the EO for follow-up in the OP.

Invitation for the dialogue were sent however, 
DBM is currently busy with the annual budgeting 
and GCG is reluctant to meet citing “premature” 
disclosure of OP on compensation plan of GOCC 
after 10 years of waiting on the part of GOCC 
public sector unions under KAMGGFI.

Preparatory and manpower meetings done.

Roll-out of consultation is scheduled between 
Aug 2021 to Jan 2022.

Preparatory and manpower meetings done.

Roll-out of consultation is scheduled between 
Aug 2021 to Apr 2022.

The research team is currently being challenged 
by the pandemic.

Research plan and framework has already been 
drafted.

An initial online community group of FOI 
advocates from different stakeholders have 
been convened.

Continuously grow the network by activating it 
through capacity-building activities.

Foster industrial peace through the proactive and inclusive engagement of workers and employers in the 
formulation and/or review of labor and employment policies

Passage of the Freedom of Information (FOI) Law and Localizing the FOI Program

30



No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Youth Alliance for Freedom of Information (YA4FOI)

Caucus of Development NGO Networks (CODE-NGO)

Initiate eight meetings with 
national and local govern-
ment leaders on passing 
the FOI law and local FOI 
ordinances

Create a tech-based tool to 
gather feedback on access 
to information experience 
of citizens.

Create a tracker of public 
accessibility of Statement 
of Assets, Liabilities, and 
Net Worth among custodi-
an agencies

Training of 10 CSOs (from 
5 organizations) on moni-
toring of projects covered 
by DIME

Monitoring by 5 trained 
organizations of govern-
ment projects under DIME 
utilizing contracting infor-
mation

Submitted policy paper to 
PhilGEPS on disclosure of 
procurement data

7.

On-going

On-going

On-going

Accomplished

Accomplished

On-going

Preparatory and manpower meetings done.

Roll-out of consultation is scheduled between 
Aug 2021 to May 2022.

Letters to an initial list of lawmakers and local 
government leaders have already been sent out 
and now for follow-up.

The Youth Alliance for FOI attended the public 
hearing on the FOI Bill hosted by the House 
of Representatives to check interest among 
lawmakers present.

Preparatory and manpower meetings done.

Roll-out of consultation is scheduled between 
Aug 2021 to May 2022.

A scoping study has been done in line with the 
development of this tech-based tool.

Preparatory and manpower meetings done.

Roll-out of consultation is scheduled between 
Aug 2021 to May 2022.

A scoping study has been done in line with the 
development of this tech-based tool. SALN 
custodian ecosystem was also drafted and 
reviewed for this purpose.

Milestone achieved ahead of schedule.

Milestone achieved ahead of schedule.

Draft policy paper developed and needs to be 
finalized for sending to PhilGEPS this quarter.

Passage of the Freedom of Information (FOI) Law and Localizing the FOI Program

Stakeholders engagement in harnessing the value of PhilGEPS data
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No. Milestones / Key
Performance Indicators

Completion 
Level Remarks / Notes

Caucus of Development NGO Networks (CODE-NGO)

Policy advocacy/con-
tinuous dialogue with 
PhilGEPS

Policy recommendations 
accepted by PhilGEPS

On-going

Not started

Workshops and dialogues with PhilGEPS 
happened in February, March, July, and 
September 2020.

COA met with CODE-NGO in Dec 2020.

Resumed with the Procurement Service Team 
with OGP and co-commitment holder in March 
2021 which was followed-up with the alignment 
meeting of PhilGEPS and COA in July 2021.

To verify, proposed recommendations should be 
in the said PhilGEPS policy paper.

Stakeholders engagement in harnessing the value of PhilGEPS data
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V.     Peer Exchange Learning 

The Philippines has been consistently at the forefront of OGP circle both at the national and 
international engagements and participated various activities at the global level. Below are several 
engagements that Philippine stakeholders have actively participated since 2019:

2019 OGP Global Summit in Ottawa, Canada, May 29-31, 2019

OGP Multi-Donor Trust Fund (MDTF) Peer Learning Workshop, September 22-27, 2019

Open Response + National Action Plan Presentation for Malaysia, June 23, 2020

On May 29-31, 2019, Director Cristina Clasara headed the Philippine delegation in 
attending the 2019 OGP Global Summit held in Ottawa, Canada. On the last day of 
the conference, the Philippine government in partnership with the United Nations 
Development Programme (UNDP) led the summit session entitled #CivicTechTalks: On 
Closing Feedback Loops and Bridging Accountability Gaps.  The Philippine government 
delegation also participated in bilateral meetings with the OGP Support Unit and The 
World Bank. Several resource persons from government and non-government members 
of the Philippine delegation were also invited to speak in various side events and sessions 
throughout the duration of the conference.

The Philippines is among the six (6) countries that attended the Open Government 
Partnership (OGP) MDTF Peer Learning Workshop at Fairmont Hotel in Dubai, United Arab 
Emirates on September 22-27, 2019. The PH-OGP delegation is represented by DBM’s 
Assistant Secretary Rolando U. Toledo, Mr. Robin T. Gumasing and Non-Government 
representatives Ms. Jennifer De Belen and Ms. Mhafe Del Mundo from Caucus of 
Development NGO Networks (CODE-NGO).

The objective of the workshop is to provide just-in-time technical and peer assistance to 
country actors in the development and implementation planning of their OGP Action Plans. 
It also provides an opportunity to all MDTF awardees to converge, share experiences and 
learn from other participating countries on how they go about each co-creation stage 
including expert advices from the OGP International Support Unit.

The Philippines was invited to participate in the Open Response + NAP Webinar organized 
by the Malaysian Government on June 23, 2020 to share the country’s experience in 
the crating and development of the National Action Plan, the Multi-stakeholder process, 
challenges and lessons learned.
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VI.     Key Lessons and Recommendations

The PH-OGP Steering Committee has been actively involved in the implementation of the 5th NAP.  
Status on the revision and finalization of the NAP as well as periodic reports were discussed in 
the Steering Committee Meetings.  As the monitoring framework and reporting tool were revised, 
the Steering Committee continued to provide guidance and direction by jointly approving the 
revised reporting tool, among others.  The good working relationship between Secretariat and 
the focal persons from the commitment holders proved effective in monitoring the status of NAP 
implementation.

Implementing transformative open government commitments proved difficult in the time of 
pandemic.  Bilateral meetings with commitment holders were conducted and they were able to 
provide status of implementation to the extent that the agency or institution was able to do at 
their level.  Focus on Covid response and recovery efforts affected implementation of some of the 
commitments.  

After finalization of the Project Status Report (PSR) by the Secretariat, commitment holders were 
able to report through this revised monitoring tool the status of their implementation as of June 
2021.  The Secretariat did an initial desk review of the submitted PSRs and conducted meeting 
with the respective commitment holders.  This is one way to address any bottlenecks in the 
implementation.  The PSRs showed that majority of the commitments are on track, completed or 
with substantial implementation while others have not started or remained for completion until the 
end of the NAP cycle.  It can be noted that from the government commitment holders, the National 
Commission on Indigenous Peoples (NCIP), the Department of Social Welfare and Development 
(DSWD) and the Department of Tourism (DOT) have more milestones that are either not started 
or with limited implementation.  Follow through meetings on addressing bottlenecks should be 
forthcoming but difficulty in scheduling and the other intervening activities was a hindrance.  
Focusing on the commitment holders with some difficulty in implementation should be done 
towards the latter part of the NAP cycle to ensure that they are able to catch up and make good on 
their commitments.

One of the projects were decided to be discontinued such as the Project DIME of the DBM.  
Consequently, the status of the commitment implementation as of the last reporting in the PSR 
would be the end-of-term status for this commitment.

While the commitments have milestones or indicators that are measurable, others are worded as 
continuing activity or in such a way that could be difficult to measure.  Determination of the status 
of implementation then becomes a challenge as some of these could be implemented until the 
end of the NAP cycle.  As suggested by the Steering Committee, it would be good to identify the 
outcome that the commitment intends to achieve and show the link between the milestones and 
the intended outcome.  This could be done in the succeeding Action Plans moving forward.

A.	 Sustaining Co-ownership and Joint Decision-Making

B.	 Addressing Bottlenecks in Implementation

C.	 Measuring Performance and Identifying Outcomes
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The monitoring framework that is being refined by the Secretariat would do well to include determining 
indicators for the commitment milestones and identifying outcomes for these milestones.  

The regular reporting of the commitment holders through the PSR submission should be sustained 
to help them with their catch-up plans for milestones with delayed implementation.  As part of the 
documentation, the submitted PSRs will be uploaded in the PH-OGP drive that is accessible to the 
Steering Committee, the commitment holders, other interested partners and the general public.



Annex A: Revised Monitoring Tool
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Annex B: List of Activities Conducted
NO. DATE ACTIVITY

1 December 14, 2020
Special Steering Committee on PG Metrics with 5th NAP Commit-
ment Holders and Department of Interior and Local Government 
(DILG) 

2 December 16, 2020 PH-OGP 5th NAP Launch 
3 February 19, 2021 PH-OGP Monitoring and Evaluation Meeting 
4 March 2, 2021 M&E Consultation Workshop with PH-OGP Non-gov SC Members
5 March 4, 2021 M&E Consultation Workshop with OGP SU and Academe 
6 March 9, 2021 M&E Consultation Workshop with 5th NAP Commitment Holders
7 March 22, 2021 PH-OGP Steering Committee Meeting Quarter 1 
8 April 7, 2021 PH-OGP Special Steering Committee Meeting
9 April 7, 2021 DevLive x DIME Alignment Meeting for GIFT 
10 May 3, 2021 Meeting with CMG on DBM Commitment
11 June 24, 2021 PH-OGP Secretariat Meeting for M&E
12 August 11, 2021 PH-OGP Meeting for EO on OGP Institutionalization
13 September 17, 2021 PH-OGP Special Steering Committee Meeting
14 September 21, 2021 DBM-FO PSR Check-in Meeting
15 September 22, 2021 DBM-Project DIME PSR Check-in Meeting
16 September 22, 2021 PhilGEPS PSR Check-in Meeting
17 September 22, 2021 DICT PSR Bilateral Meeting 
18 September 23, 2021 NCIP PSR Check-in Meeting
19 September 27, 2021 PSR Bilateral Meeting with PCOO 
20 September 28, 2021 PH-OGP PSR Bilateral Meeting with DOLE
21 September 30, 2021 DICT PSR Bilateral Meeting 
22 October 1, 2021 PCOO – PGM Preparatory Meeting
23 October 4, 2021 PCOO PGM Deployment Meeting
24 October 5, 2021 OBS Meeting with COA
25 October 5, 2021 PGM Orientation with CSO Partners
26 October 6, 2021 DILG PSR Bilateral Meeting 
27 October 7, 2021 PhilDHRRA PSR Bilateral Meeting 
28 October 8, 2021 CODE-NGO PSR Bilateral Meeting
29 October 8, 2021 Preparatory Meeting for PGM-PCOO TWG Meeting
30 October 13, 2021 1st PGM for PCOO TWG Meeting
31 October 20, 2021 Dagyaw Episode 2 NTWG Meeting 
32 October 20, 2021 PSR Bilateral Meeting CSO Education Cluster
33 November 3, 2021 2nd PGM for PCOO TWG Meeting
34 November 4, 2021 PGM Deep Dive with PCOO
35 November 11, 2021 PGM Customization DILG x CODE NGO 
36 December 6, 2021 PH-OGP Secretariat Meeting on Co-Creation Framework 
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Annex C: Composition of the Steering Committee

NATIONAL GOVERNMENT:
•	 Department of Budget and Management 

(DBM) as Chair;
•	 Department of the Interior and Local 

Government (DILG);
•	 Department of Social Welfare and 

Development (DSWD);
•	 National Economic and Development 

Authority (NEDA);
•	 The Cabinet Secretariat

CIVIL SOCIETY ORGANIZATIONS:
•	 Unang Hakbang Foundation (UHF) as NCR 

Representative;
•	 Coalition for Bicol Development (CBD) as 

Luzon Representative;
•	 Sectoral Transparency Alliance on Natural 

Resources Governance in Cebu (STANCe) 
as Visayas Representative;

•	 Mindanao Coalition of Development NGO 
Networks (MINCODE) as Co-Chair and 
Mindanao representative

LOCAL GOVERNMENT:
•	 Union of Local Authorities of the 

Philippines (ULAP)

ACADEME:
•	 La Salle Institute of Governance (LSIG)

CONGRESS:
•	 Senate of the Philippines;
•	 House of Representatives (vacant seat)

PRIVATE SECTOR:
•	 Philippine Chamber of Commerce and 

Industry (PCCI)

GOVERNMENT SECRETARIAT:
•	 Department of Budget and 

Management (DBM)

PUBLIC SECTOR:
•	 Public Services Labor Independent 

Confederation – National Public Workers’ 
Congress (PSLINK-PUBLIK)

CONTINUING MEMBER:
•	 Kaabag sa Sugbo

NON-GOV SECRETARIAT:
•	 Caucus of Development NGO Networks (CODE-NGO)
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